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Overview

É Free software’s two-part mission:

É Access
É Empowerment

É Progress report:

É Access: Good and getting better
É Empowerment: Less good and not improving

É Why the mixed results?

É Strategies for the future
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The Free Software Definition

The Free Software Definition:

É The freedom to run the program, for any purpose

É The freedom to study how the program works, and

adapt it to your needs

É The freedom to redistribute copies so you can help your

neighbor

É The freedom to improve the program, and release your
improvements to the public, so that the whole community

benefits
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Access

I consider that the Golden Rule requires that if I like a pro-
gram I must share it with other people who like it. Software
sellers want to divide the users and conquer them, making
each user agree not to share with others. I refuse to break
solidarity with other users in this way.

– GNU Manifesto
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Empowerment

“Control over the use of one’s ideas” really constitutes control
over other people’s lives; and it is usually used to make their
lives more difficult.

– GNU Manifesto
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Progress Report:
Access
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Market Share in Web Servers
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Usage Share in Operating Systems

[https://en.wikipedia.org/wiki/Usage_share_of_operating_systems]
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Market Share in the Top 500 Super Computers
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Wikipedia :: Readers
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Progress Report:
Empowerment
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Wikipedia :: Proportion of Readers Who Contribute
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Why is empowerment
so much harder than

access?
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1. Access Always
Comes Before
Empowerment
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Install Parties



Outreach and Advocacy





2. Social Tradeoffs
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The Remixing Dilemma
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The Remixing Dilemma Takeaways

Projects are more likely to be remixed when they are:

É Moderately complicated

É Created by prominent creators

É Cumulative

But, there is a tradeoff in that each of these factors is
also associated with less original forms of remixing
behavior.
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3. Technological
Compromises
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Tivoization

[Image from TechRights]
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http://techrights.org/2009/12/01/patent-litigation-tivo/


[Jeremey Keith CC BY]

http://flickr.com/photos/74105777@N00/6153522068
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4. Second Order
Digital Divides
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Skills Gaps

[Computing 2013]

http://www.computing.co.uk/ctg/analysis/2317410/cyber-skills-gap-where-does-the-fault-lie


5. Project Lifecycles
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What should we
do?
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1. Nothing
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1. Nothing
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2. Compromise
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Access
or

Empowerment

37 / 49



3. Remove Systematic
Barriers to Participation
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5. Broaden Appeal of
Engagement
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5. Education
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Computing Data Science Workshops



OpenHatch



We can do better.
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